
North Santa Monica Bay Sub-Regional Stakeholder Workshop 3 
May 16, 2006   9 am to Noon 

Agenda 
Greater Los Angeles Integrated Regional Water Management Strategic Plan 

Workshop Outcomes:   1.   Provide update on IRWMP status and review Workshop No. 2 feedback 
2. Review initial draft set of projects; clarify and add new projects 
3. Identify opportunities for project integration by sub-watershed, sub-region, and across sub-regions 
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Topic Speaker/ 
Facilitator Timing Messages/Highlights Handouts To Be Used 

1. Welcome/Introductions Randal Orton 9:00  Welcome and introductions Don’t forget to fill in sign up sheet! 

2. IRWMP Update Tom West 9:05  Provide update on IRWMP process & status 
 Present workshop agenda 
 Q&A 

A. Powerpoint Presentation 
B. Sub-Regional Stakeholder Workshops 

3. Workshop No. 2 and 
May 1 Countywide 
Workshop Review 

Tom West 9:20  Summarize key comments/questions and 
highlights 

 Q&A 

A. Powerpoint Presentation 
 

4. Sub-Watershed Project 
Identification and 
Integration 

Breakout 
Groups 

9:30  Break into 4-5 groups by sub-watershed 
 Facilitated discussion on: 

o Projects on map and/or list 
o Add projects to map and list 
o Discuss new project concepts and 

integration opportunities 
 Remain in groups and report out on: 

o Top 3 projects by sub-watershed 
o Top 3 new project concepts and 

integration opportunities 

A. Powerpoint Presentation 
C. List of Submitted Projects 
D. List of sub-watersheds and maps with 
projects identified 
E.  Project submittal short form/table 
 

5. Sub-Regional and 
Cross-Regional Project 
Integration 

Breakout 
Groups 

10:45  Remain in groups to discuss: 
o Sub-region wide opportunities 
o Cross-region opportunities 

 Reconvene and report out on Top 3 sub-
region and cross-region opportunities 

F.  Map showing sub-region wide project 
opportunities and opportunities across 
sub-region boundaries 

 
 

6. Conclusion/ 
Next Steps 

Tom West 11:45  Next steps: 
o More fully develop key projects 
o Assess integrated project benefits 

 Upcoming meetings/workshops 
 Q&A 

Do not leave before providing project 
submittal forms! 

 


